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Hot Break Kitchen Leadership Strategy
Hot Bread Kitchen (HDK) is an organization that deserve all the plaudits it has been getting lately. HBK vision is to serve the most vulnerable members of East Harlem as well as teach and appreciate culinary skills from diverse backgrounds. Established over decade ago by Jessamyn W. Rodriguez, HBK has surpassed several challenges of any fledgling organization to assert its space in the popular hospitality industry. An analysis of HBK as an organization established in this century, therefore, offers a better glimpse of how good leadership coupled with entrepreneurial skills can positive impact the society. 
There are several reasons why Jessamyn established HBK. One of them, she comes from a family that adores good culinary skills. Her grandfather was a baker and from Jessamyn’s story, she likes cooking/baking with her mother when she was young. Additionally, being an immigrant, Jessamyn could have been motivated by the joblessness of women around East Harlem and their vulnerability. Therefore, being a graduate, Jessamyn believes in being professional in whatever anyone does and that is why first she prioritizes offering employable culinary skills to jobless women. 
It is not a secret that HBK has impacted the society within which it is established in sumptuous ways. For instance, the company has offered or continues to offer employable skills to many women over the period it was started. The Company has also employed many of the women it has taught to perpetuate, till posterity, their culinary skills and talents. One other thing that the organization can be lauded for is diversity. It teaches and bakes foods from diverse backgrounds across the world. 
The impact HBK has experienced can be attributed to the able leadership of Jessamyn and her group of directors at the company. Her Leadership style is giving her employs the confidence to perform their tasks. Also, since she believes the organization thrives beyond her leadership, she has a team of leaders of can carry out the C.E.O functions that she handles. Looking at her leadership strategy, it is notable that her main aim is create economic opportunity for jobless women. This is believably a leadership style whose tenets are embedded in empowering the vulnerable in the society to make them realize their rights and gain economic freedom while enjoying doing what they like. 
Question Two: Team Building 
Team building is one of the nightmares that people with a vision find very challenging. A team is a group of people who work together to bridge a discovered entrepreneurial gap (Koryak et al 93). Leaders use different ways to build their team. Personally, there are several things that I would do to develop a team. The first thing I would do is to find persons who are will and able to share a vision with me. I must also look for people who have confidence in me and who passionate about the vision that I would have shared with them. The team must also be ready to contribute to discussions and bring their best and the best of others in the group. 
There are several leadership skills that I would impart in my team. One of them is communication. The second one is motivation where I would like all members to work for the team and for themselves. One other skill that I would like my members to have is positivity which could be coupled with optimism. I however envision the possibility of having challenges like doubting of the project and misunderstanding especially in the early stages of the group 
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